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       KEFL CIC – School /Parent & Carer Therapy Agreement 
/Equine Learning Agreement 
 
1. Purpose of Our Work Together 
KEFL CIC provides Equine Learning (EL) and Equine Therapy 
(EFT) to support children and young people with emotional development, regulation, 
confidence, communication, and wellbeing. Our approach is trauma-informed, gentle, and 
animal-led. We are not a petting zoo or recreational riding centre. 
This agreement explains how we work, how we keep everyone safe, and how we protect 
our animals and staff. 
 
2. Introduction & Suitability Sessions 
Before any ongoing sessions begin, every child or young person attends an introductory 
suitability session (30–60 minutes). During this session we will: 

• introduce the animals and the environment 
• observe how your child responds 
• assess their emotional and sensory needs 
• decide whether Equine Learning or Equine Therapy is the most suitable pathway 
• create a bespoke risk assessment to guide safe delivery 

Suitability is reviewed regularly as your child grows and changes. 
 
If your child receives EOTAS sessions will be funded by the LA where there is an EHCP in Place 
KEFL CIC will collaborate with reviews and will welcome the opportunity to be part of the 
decisions made re your young persons education. 
 
 
3. Our Therapeutic Pathways 
Equine Learning (EL) 
Focuses on emotional development, communication, confidence, regulation, and learning 
through animal interaction. 
Equine Therapy (EFT) 
Supports deeper emotional regulation, trauma-related needs, and therapeutic processing. 
 
Session Limits 
To protect our equines and staff: 

• Up to 2 hours of Equine Learning may be offered twice weekly 
• Up to 2 hours of Equine Therapy may be offered weekly 
• Our equines support only one hour of medium–intense therapeutic work per week 

Sessions may include horses, alpacas, donkeys, or smaller equines depending on suitability. 
 
4. Animal Welfare & Safety 
Our equines work in a liberty-based environment with no ropes. To keep everyone safe: 

• children may spend time with smaller equines or alpacas before meeting larger 
horses 

• facilitators may pause or change activities if an animal shows signs of stress 
• running, shouting, chasing or sudden movements are not permitted 
• feeding animals is only allowed when invited by a facilitator 
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• phones must be switched off during sessions 
• facilitators may take a photo only if it supports the 

therapeutic process 
Animal welfare is central to our work. Sessions may be adapted 
or cancelled if needed. 
 
 
5. Facilitators & Session Structure 
Every session includes two trained facilitators. Sessions may involve: 

• observation 
• grooming 
• sensory regulation activities 
• reflective tasks 
• quiet time in the environment 
• indirect or non-contact work with animals 

Not every session will involve touching a horse. We encourage children to take their time — 
there is no rush. 
 
6. Attendance, Missed Sessions & Reallocation 
To protect our staff scheduling and animal workload: 

• sessions are invoiced monthly (or termly for long-term bookings) 
• missed sessions are not automatically reallocated 
• alternative sessions may be offered only at KEFL’s discretion 
• late arrivals may result in shorter sessions 

This ensures stability for your child, our staff, and our equines. 
 
7. Payment & Funding 
Standard Fees 

• Equine Learning: £110 per hour 
• Equine Therapy: £145 per hour 

 
8.Payment Terms 

• invoices are issued monthly or termly 
• payment is due within 14 days 
• funding bodies must confirm responsibility for payment in writing 
•  

9. Confidentiality & Safeguarding 
We follow Kent safeguarding procedures and GDPR requirements. 
We may share information with relevant professionals only when: 

• there is a safeguarding concern 
• risk increases 
• multi-agency support is needed 

Session notes are stored securely and used to support your child’s progress. 
 
10. Ongoing Suitability & Review 
We regularly review: 

• your child’s emotional needs 
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• their pathway (EL or EFT) 
• their risk assessment 
• their engagement and safety 

KEFL CIC may recommend changes to the pathway or pause 
sessions if needed. 
 
 
 
 
 
11. Ending the Agreement 
Either party may end the agreement with four weeks’ notice. KEFL CIC may end sessions 
immediately if: 

• safety concerns arise 
• animal welfare is compromised 
• there is repeated non-attendance 
• aggressive behaviour occurs toward staff or animals 

 
 
12.Invoicing & Booking Protection Policy 
To reduce administrative workload and ensure clarity for all providers, KEFL CIC operates a 
structured invoicing system based on the length and stability of each booking. 
 
Long-Term Bookings 
Once a young person’s suitability and ongoing therapeutic needs are established, long-term 
bookings are invoiced termly. This approach: 

• protects your regular session time 
• supports consistent staffing and planning 
• ensures uninterrupted therapeutic continuity 

 
Medium-Term Bookings 
For medium-term arrangements, we issue monthly invoices. Monthly invoicing begins once 
the initial assessment and introductory sessions are complete and a stable booking pattern 
is confirmed. 
 
 
 
Initial Sessions 
During the introductory phase, sessions may be invoiced individually. After suitability is 
established, invoicing moves to monthly, and then to termly for long-term placements. 
Holiday Intentions 
We understand that some providers operate term-time only. Please inform us of your 
holiday intentions at the point of booking so we can plan staffing, horse availability, and 
scheduling appropriately. 
 

 
13. Agreement & Signatures 
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By signing this agreement, you confirm that you understand 
and accept the terms of working with KEFL CIC. 
 
 

• Parent/Carer Name: __________________________ 
 

• Child/Young Person Name: ____________________ 
 

• School / GP Surgery (if applicable): ____________________ 
 

• KEFL CIC Representative: _____________________ 
 

• Date: _____________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


